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Cruise Capital of the World

PortMiami is the Leading Cruise Port in the World
» 4 Million Passengers annually
» 15 of the World's Top Cruise Lines Homeport at PortMiami
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Passengers
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Historical —Projection
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Cruise Findings

» A total demand for 9 berths during the projection period
» 7% berth — now
» 8hberth —2017
» 9™ berth - 2035
» All cruise ships above 900" will go to the north channel
» South terminal “J” can be an overflow facility as long as small ships are in the market
» Position as the “Boutique” Terminal for premium cruise product
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Future Mega Terminal

-

Focus on processing passengers at the singapore
least cost

Lines expect better functioning
terminals

» Llarger

More comfort

Two level operations
Multiple gangways
Elevators, escalators, etc
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Multi-Modal Transportation Center
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Multi-Modal Transportation Center
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City-Port Integration

» As an island port the Downtown

and the Port are not fully

integrated

The Port is taking a major step

by eliminating its traffic thru the

new tunnel

» The tunnel is almost as
expensive as the entire Port

Opportunities exists to integrate

the west face of the Port into its

urban counterpart

» Downtown

» Bayfront Park

» Bayside

» Miami's waterfront

Monaco — Miami Overlay
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World Trade Center Complex
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Cargo 2014
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Current Capital Projects

» Deep Dredge
» Tunnel
» Rail and Intermodal

Deep Dredge
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Deep Dredge Tunnel: Direct Access to Interstate
» Deepening Miami Harbor to -50 ft is one of the most important infrastructure Tunnel: 4 Minutes to Interstate
projects on the drawing board in Florida. » More efficient, faster movement of traffic on and off port. Reduces traffic between
> Nationwide significance in supporting international trade and commerce. 60-70%
» Miami is one of only three ports on the Eastern Seaboard that has received » Relieve downtown traffic congestion.
Congressional Authorization for deepening its harbor to accommodate Post- » Direct access to interstate highway system in less than 4 minutes.
Panamax cargo ships. » “Green lanes” and gate consolidation.
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Intermodal Rail Yard Intermodal Rail Yard
On-dock Rail: Time-to-Market Survey via the Panama Canal
Time-to-Market Advantage = u::‘.m - w:-;;.:- e N e
» POMI/FEC fastest East Duntinaton Markat | Pont of Misei - FEC | Wates “ahursl™ rouree |
Coast combination to T o |

major consumer markets.

A4

Moving products in and F—
out of Miami using FEC
Railway intermodal rail
network, customers save
days, while reducing
inventory carrying costs.
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Three Premises for Cargo Growth

»  Cargo moves within a nodal cost system

»  Lower cost of water delivery by having a competitive advantage due to harbor
deepening

»  Lower cost of land delivery thru rail improvements

2035 Master Plan available at:
www.miamidade.gov/portofmiami
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