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2018 SIOR Recruitment Toolkit 
Frequently Asked Questions
SIOR Designation - Value of SIOR Questions

Why the SIOR Designation?

Simply put, the SIOR designation signifies a great professional achievement, positioning you above your competition. SIOR designees benefit from:
· Prestige - Gain respect from your colleagues and clients by earning the highest achievement in your field.

· Exclusivity - Put yourself in exclusive company with the SIOR designation – held by 3,000 practitioners worldwide.

· Credibility - The most trusted and sought-after designation in the industry, providing instant recognition to help you win business.

· Visibility - The SIOR designation distinguishes you within your firm or network, placing you above the rest.

· Deal Generation - Network with the industry’s best, create long-lasting relationships, and generate more transactions.

· Professional Development - Relevant, timely education and best-practice sharing for your competitive edge.

· Connectivity - A global referral network across 36 countries with online platforms to keep you constantly connected to the best of the best.

What can SIOR membership do for me?

Increase your professional revenue:
· Develop relationships with the best commercial brokers to share information, best practices, and ultimately to refer business.
· Brokers and clients seeking services in your market will recognize your SIOR designation – giving you instant credibility. 

Enhance your professional skills:
· SIOR programming keeps you ahead of the curve on industry, professional, and technological practices.

· The SIOR Report, SIOR’s quarterly magazine, provides cutting-edge and timely information. 
· SIOR World Conferences feature top speakers, cutting-edge education, and excellent networking.
· Chapter programs keep you locally connected and informed.
· The online MySIOR website keeps you connected with members and provides a unique networking experience. 
I belong to a large firm/network and don’t need another network. 

· The SIOR network will provide coverage in your firm’s/network’s unrepresented areas, maximizing your network.    

· The designation is your individual achievement and will go with you throughout your career. 

· SIOR is an additional tool to distinguish you from the competition.  

· International firms and networks regard SIOR as critical part of their delivery platform and in some cases require SIOR membership. 

· Many SIORs will only refer business to other SIORs within their firm or network.  
· Distinguish yourself further within your own firm as a market expert. 
SIOR Designation Admissions and Requirements Questions

How much does it cost to join SIOR?

The initial investment to join SIOR includes the following:

· Application fee: $175

· Initiation fee: $725 

· Covers complimentary registration to the first World Conference within 24 months of admission. 

· Annual membership dues: $1,345 ($675 outside of Canada and the US) 
· Based on calendar year. Pro rated during the first year. 
· Education requirement fees:
· Core Components of Commercial Brokerage course: ranges from $990 - $1,650
· Comprehensive Membership Entrance Exam: $2,000
How long does it take for my application to be approved?

The process typically takes 60-90 days from the time of receipt of the completed application and signed GFI affidavit at SIOR HQ to approval of membership. Then the required actions that must follow are:

· Manager of Admissions sends application to Chapter for Interview. The Chapter has 30 days to review the application and conduct an interview with the applicant.

· Manager of Admissions will notify the Chapter members for comment.

· Manager of Admissions provides the Qualification Report & Endorsement Form to the applicant 10 business days from the date of the Chapter Announcement.

· Applicant obtains and submits two Qualification Report & Endorsement Forms to the Manager of Admissions.

· The Chapter has five business days to review and sign off on the application.

· SIOR’s Chapter Leadership Council votes monthly to approve applications.
· If you have already completed the education requirement, you will be a new member on the 1st day of the preceding month. 

· If you haven’t completed the education requirement, you are approved “subject to education,” and you have 12 months to complete the education requirement.  

How do I fulfill the education requirement?
You must complete either option 1 or 2:
1. Core Components of Commercial Brokerage coursework - the 3-day courses are held several times a year. Investment & Finance is offered online before the course. 
Complete three (3) mandatory courses:
· Ethics & Professional Standards

· Construction

· Understanding the Lease Agreement.

Complete three (3) of the following six (6) elective courses*:
· Advanced Sales Skills 

· Build-to-Suit Development

· Consolidating a Business Strategy

· Introduction to Real Estate Investment and Finance (online)
· Negotiation Skills

· Tenant and Landlord Representation
After completing the 4-day course, you will fulfill the education requirement.
*Alternative ways to earn elective course credit:
· CCIM Designation – (3) elective courses and fulfills elective requirement 

· CCIM Courses: 101, 102, 103, or 104 - 1 elective course each for a maximum of (2) elective courses 

· Graduate Degree in Real Estate, Business or Law from an accredited college or university – (2) elective courses

· CPM Designation – (2) elective courses

· RPA Designation – (2) elective courses 

· FRI Designation – (2) elective courses

2. SIOR Comprehensive Membership Entrance Exam - 200 multiple-choice questions plus five essays.  
Note:  Applicant can submit an application without having completed the education requirement.  If the application is approved subject to education, the applicant has 12 months to complete the education requirement.   
How do I take the comprehensive membership exam and what does it cover?
The exam is 200 multiple-choice questions plus five short essays.  The exam covers areas such as leasing, appraisal, tenant/landlord representation, sales skills, construction, investment, environmental issues, and SIOR's Professional Standards.  
To take the exam, please set up an appointment with a proctor at your local REALTOR board, and then send the date and time along with the proctor's contact information to Ying-Ying Chow, Manager of Admissions, at ychow@sior.com, who will provide a payment form.  

The exam fee is $2,000. Please send the payment form prior to or on the date of your exam.  Grades will not be released until payment is received.

Are there any alternative ways to fulfill the education requirement?
·   CCIM Designees fulfill (3) elective courses and only need to take (3) mandatory courses.  You  

     only need to register and pay for (3) mandatory topics at an SIOR course. 
·   If you have taken CCIM Courses: 101, 102, 103, or 104, you fulfill (1) elective course each for a 
     maximum of (2) elective courses.   

·   If you have a graduate degree in real estate, business, or law from an accredited college or   

  university, you fulfill (2) elective courses.

·  Elective course credit is waived, if you have any of the following designations:

· CPM Designation – (2) elective courses

· RPA Designation – (2) elective courses 

· FRI Designation – (2) elective courses

Is there a way to bypass or waive the education requirement?
If you can meet 200% of the GFI requirement and have 10+ years experience, you can waive the education requirement. 
What is Gross Fee Income (GFI)?
GFI is that amount that your firm receives before splits that is directly attributable to you. The GFI requirement is set by the chapter and ranges from $200,000 to $400,000 per year.   
How do I fulfill the GFI requirement?
The GFI requirement in [CHAPTER NAME/MARKET] is [$AMOUNT] per year.  You must:
· Meet this amount for each of the three out of the last four 12-month periods. 
· Close at least 5 transactions per year.
· Document that at least 70% of the GFI amount is comprised of industrial and/or office transactions based on specialty type (industrial, office, dual). Of that 70%, at least 50% of those transactions must be in the applicant’s requested specialty type.
How do I calculate a transaction that is a referral? 

Here is an example of how GFI should be calculated when the transaction is a referral. The assumption is that there are two brokers partnering together on the deal with a 70/30 split.
· Gross Fee:





$100,000

· Co Brokerage to Outside:



$50,000
                                       

· Gross Fee to Applicant’s Firm:
 

$50,000
· Gross Fee Income to Outside Broker Referral:
$10,000
                                                                     
· Adjusted Gross Fee to Applicant’s Firm:

 $40,000

· Gross Fee Income to Applicant A 30%:

 $12,000

· Gross Fee Income to Applicant B 70%:

 $28,000

 

Note: there could be potentially four applicants claiming GFI from this transaction: Applicant A, Applicant B, the outside broker who received the referral fee, and the brokers on the other side of the deal. 

How do Sales Managers and Executive Specialists qualify for membership?

Executive Specialists must fulfill the following requirements:

· Experience – 10 years of management experience. 

· Management authority – Manage at least 100 brokers/agents in three office locations. 

· Endorsements – Provide formal endorsements from two SIOR members.  The endorsement form will be sent to you 10 days after your application is announced to the chapter. 

· Executive Specialists are not required to fulfill the education and GFI requirements.  
Sales Manager Specialists must fulfill the Active Membership requirements. 

· GFI is determined by multiplying 10 agents by GFI Requirement amount and taking 70% of resulting figure. This is the yearly GFI requirement for three out of the five most recent 12-month periods. When filling in the affidavit, use the top 10 industrial and/or office brokers.
SIOR Candidate Membership Questions
Who are SIOR Candidate Members?

· Industrial and office brokerage specialists with three to eight years’ experience who are not yet qualified to apply for the SIOR designation.

· Rising professionals taking the next step in advancing their careers. 

Does everyone have to be a Candidate Member before a Designee? 

No, there are several paths towards the SIOR designation.

· Brokers who already meet the designation requirements can begin the application process immediately.

· Brokers who do not meet the designation requirements and do not wish to become a Candidate Member can continue working towards earning the designation and apply when ready.

· Brokers who do not meet the designation requirements and wish to become a Candidate Member can apply for Candidate Membership now and apply for the SIOR designation within five years and when eligible. 

What are the benefits of Candidate Membership?

· Start the process of becoming an SIOR designee.
· Benefit from interaction with SIOR designees and access to SIOR’s education.
· Establish relationships with SIOR members and create an SIOR network. 
· Build business revenue and enhance professional development. 
· Gain recognition as a rising industrial or office practitioner in the local market. 
· Benefit from valuable insight and instruction through mentor relationships. 
· Receive discounted access to SIOR World Conferences and SIOR designation courses. 
What are the Candidate Membership admissions requirements?

· Experience: have no less than three and no more than eight years’ experience as industrial and/or office broker at the time of submitting an application.

· Education: successfully complete the online ethics course. 

· GFI:  submit GFI for the 12 months preceding the application and meet 50% of the established market GFI requirement.

· Endorsement: obtain one endorsement from an Active Designee in the chapter.

· Mentor: obtain one mentor, an Active Designee in the chapter. The mentor is responsible for providing guidance and advice to you while working towards earning the SIOR designation. 

What is expected from a Candidate Member?

· Membership term: Candidate Members can maintain Candidate Status for a maximum of five years. After five years, you must meet the requirements to earn the SIOR designation. 

· Mentor: Candidate Members will meet regularly with your mentor and notify them of progress towards earning the SIOR designation.  
· World Conference Attendance: Candidate Members must attend one World Conference within 36 months of candidacy, and you are welcome to attend all conferences. You will be provided am SIOR Ambassador at each conference. 

· Education Courses: Candidate Members must complete the Core Components of Commercial Brokerage Coursework including (3) mandatory and (3) elective topics during candidacy. Successful completion fulfills the SIOR designation education requirement.

If you have any additional questions, please contact Michael Topp, Director of Membership, at mtopp@sior.com or (202) 449-8216. 
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